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A.1 Organizational Chart (last updated FY2026)

The organizational charts below illustrate the company's hierarchical structure regarding the
TAM plan. Paylocity provides the names of individuals currently occupying these positions.
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A.2 Capital Request Form
The Capital Request Form is a Google Forms application used to submit capital proposals for the
upcoming two fiscal years. Below is a screenshot of the form’s interface.

Capital Request Form for 2027-2028

Please fill out separate forms for each reguest. Please have all requests in by July 15, 2026,
-".'.'hen you submit this form, the owner will see your name and email address.

* Required

1. Type of Request *

Select your answer K

2. Department *

Select your answer R

3. Location (check all that apply) *
E| Crauphin County
|:| Yark County
D Adarns County
D Columbia County
|:| Cumberland County
D Frankfin County

LI Montour County

|_i Morthumberland County
|:| Perry County

D Uniony/Snyder Countias

|:i Harrisburg City
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4. What service is the request for? *

D Fixed Route
D Paratransit

D Micratransit

[ ] Admin

5. What is being requested? (Be as specific as possible: quantity, type, size) *

Enter your answer

6. Project Description *

Enter your answer

7. Estimated Cost *

Please enter a whaole number

&. Priority Level *

Select your answer s

|:| Send me an email receipt of my responses
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A.3 Conditional Assessment Forms

A.3.1 Rolling Stock

TAM PLAN: Vehicle Condition Assessment Inspection Form

Inspector(s) Name:

Inspection Date:

Vehicle Number:

Vehicle Identification Number (VIN):

Vehicle Type:

Vehicle Year:

Vehicle Make & Model:

Operating Division:

Total Vehicle Condition Score:

0

Revenue and Non-Revenue Vehicle Condition Inspection Assessment

ID Main Component Sub-Component Conditi
on
Rating
Score
A 0
Al Compression Test
A.2. Oil Usage/Levels
A.3. Noises
A4, Coolant Level (leaks)
A5, Radiator (leaks)
A.6. Air Filter
A7. Ersie Engine
Mounts/Brackets/Hardw
are (Condition)
A.8. Belts and Pulleys
A.9. Starter
(Connections/Mounts)
A.10. Hoses, Tubes, Lines
(leaks)
A.11 Cat/Exhaust System
(Pipes/Clamps)
B. Drivetrain 0
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B.1.

B.2.

B.3.

B.4.

B.5.

C.1.

C.2.

C.3.

C.4.

C.5.

C.6.

C.7.

C.8.

C.9.

c.10

C.11.

C.12.

D.1.

D.2.

D.3.

D.4.

D.5.

D.6.

D.7.

D.8.

Electrical

Suspension/ Steering

Transmission Fluid
(Levels/Use)

Rear End Fluid
Levels/Use

Shift Quality (noises)

Reverse/Backup Alarm

Universal
Joint/Driveshaft (tight)

Exterior Lighting

Interior Lighting

Dash Gauge (Function)

Wiring Condition

Destination Sign

Camera System

AVL Function

Battery Condition

Battery
Voltage/Function

Generator
(Connections/Mounts)

Radio and Antenna
(Function)

Starter
(Connections/Mounts)

Steering System
(Play/Leaks/Wear)

Springs
(Condition/Function)

Shocks
(Condition/Function)

Struts
(Condition/Function)

Suspension Bellow(S)
(Function)

Suspension Leveling
Valve(s) (Function)

Bushings/Mounts
(Wear/Condition)

Tie Rod Ends
(Wear/Condition)
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D.9. Steering Box Fluid Level

E 0

E.1. Tire Condition/Tread
Depth

E.2. Lug Nuts (Tight)

E.3. Axle Nuts (Tight)

E.4. Brake/Shift Interlock
(Function)

E.5. Emergency Brake
(Function)

E.6. Brake Drums/Disks/Pads
Lining (Condition/Wear)

E.7. Brake Fluid Levels/Use

E.8. Brake

Brakes/Tires/ Wheels Hoses/Lines/Cables

(Condition)

E.O. Brake Interlock (Air
Leaks)

E.10. Front Hub Oil (If
Applicable)

E.11. Brake Chamber
(Function)

E.12. Air Brake Compressor
(Function)

E.13. Air Brake Tank (Function)

E.14. Air Brake Lines
(Leaks/Function)
E.15. Air Dryer

(Leaks/Function)

F.
F.1. A/C & Heat A/C Function
F.2. Heater Function

G.
G.1. Frame

Frame/Structure (Rust/Cracks/Condition)
G.2. King Pin
(Condition/Wear)

G.3. Sub frame (Condition)

H

Body: Interior 0

H.1. Seats (Condition/Loose)
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H.2.

H.3.

H.4.

H.5.

H.6.

H.7.

H.8.

H.9.

H.10.

I.1.

1.2.

1.4.

1.5.

1.6.

1.7.

J.1.

J.2.

1.3.

1.4,

J.5.

Body: Exterior

ADA Amenities

Grab Rail
(Condition/Loose)

Panels/Trim
(Loose/Condition)

Front Door (Operation)

Driver Seatbelt
(Condition)

Driver Seat Mount
(Condition)

Rubber Passenger Floor
(Condition)

Passenger Seats
(Condition)

Passenger Handrail
(Loose/Condition)

Gear Shift Selector
(Function)

Window Glass

Body Panels
(Condition/Broken/Rust)

Bumpers & Trim
(Loose/Damaged)

Mirrors

Windshield Wipers
(Function)

Body Damage

Passenger Bike Rack
(Function/Condition)

Door Rubber Seal
(Condition)

Window Rubber Seal
(Condition)

Wheelchair Lift/Ramp
(Function/Condition)

Kneeler (Function)

Passenger Cord/Bell
(Function)

Stop Announcement
Speaker (Function)

Stop Announcement
Display (Function)
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J.6.

1.7.
J.8.

Wheelchair Restraint
System
(Condition/Function)

AVL System (Function)

Passenger Counter
(Function/Calibration)

K.1. Horn (Function)

K.2. Backup Alarm (Function)

K.3. Windshield Washer

General Safety (Fluid Level & Function)

K.4 Fire Suppression System

K.5. Roof Hatch/Emergency
Exit

K.6. Emergency Exit Window
Release Latch (Function)

Total Vehicle 0
Condition Score:
NOTES:

Inspection Certification

By signing below, | confirm to the best of my ability, that the information presented in this

document is true and based on factual information and assessment:

Inspector:

Name (print)
Date
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A.3.2 Facilities

Conditions
" rabbittransit
TAM PLAN: Facility Condition Assessment Form
Inspector(s) Name: test name
Inspection Date: Saturday, January 0, 1900
Facility Name:
Facility Address:
Total Facility Condition Score 0 0.00
Revenue and Non-Revenue Vehicle Condition Inspection Assessment
Condition
ID Main Component Sub-Component Rating Notes
Score
A. 0
Al Frame: Support
Walls
A.2. Frame: Exterior
Substructure .
Foundation
A.3. Concrete Slab
A.4. Frame: Beams,

Trusses, & Columns

Drains, Gutters, &

Downspouts
B.2. Roof Support Structures
B.3. Surface:
Shingles/Membrane

Mechanical

Exterior Windows

C.2. . Exterior Doors
Exterior Shell
C.3. Structure: Siding
Material
C.A4. Garage Doors
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C.5.

C.6.

D.1.

D.2.

D.3.

D.4.

D.5.

D.6.

D.7.

D.8.

D.9.

E.2.

E.3.

E.4.

E.5.

E.6.

E.7.

F.1.

F.2.

F.3.

F.4.

F.5.

F.6.

Interior: Offices, Break Room, Board
Room, Mechanical

Interior: Maintenance Shop & Parts
Storeroom

Plumbing

Mechanical:
Conduit, Gas Meters,
Utility Box

Surface (Paint,
Coating, Brick, etc.)

Floor Tile

Carpet

Doors

Structure: Walls,
Foundation, Trusses

Surface: Paint

Insulation

Mechanical: Junction
Box, Utility, Vents

Stairs:
Surface/Structure

Ceiling Tiles

Structure: Walls,
Frame, Trusses

Surface: Paint, Walls

Stairs:
Surface/Structure

Flooring: Epoxy
Coating, Uneven,
Condition

Ventilation System

Plumbing: Leaks,
Drains

Ceiling: Leaks; Cracks

Boiler/Furnace

Backflow Prevention
Device

Water Heater

Exposed Pipes
(Leaks) and Valves

Fixture: Water
Closet

Fixture: Sink/Shower
Faucet (leaks)
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F.7.

G.1.
G.2.

G.3.
G.4.
G.5.

HVAC

G.6.

H.1.
H.2.

H.3.

H.4.
H.5.
H.6.

H.7. Fire Protection System
H.8.

H.9.

H.10.

H.11.
H.12.

H.13.

I.1.
1.2.

Electrical

1.3.

1.4.

I.5.

Fixture: Urinal

R

Chillers

Garage Ventilation
Fan

Filters

Individual AC Units

Interior
Venting/Diffuser,
Vent Flu Pipes

Disconnects

Control Panel

Smoke Detection
Devices

Heat Sensing
Detectors

Strobe Alarm Lights

Audible Alarm

Phone
Communication
Module

Sprinkler System

Fire Alarm Pull
Stations

Fire Extinguisher
Cabinets

Power Supply
Systems

Emergency Exit Signs

Stand
Pipes/Plumbing

Emergency Interior
Lights

Breaker Panel Box

Emergency Pull Box
(Shut Off)

Junction Box

Light Switches

Electrical Outlets
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J.3.

1.4,

J.5.
J.6.
1.7.

Equipment

J.8.
J.9.

J.10.

K.2.

K.3.
K.4

K-S, Site Grounds

K.6.
K.7.

K.8.
K.9.

Garage Door
Controls

Connections

Light Fixtures
(exterior)

Light Fixtures
(interior)

Transformer

Paint Booth

Bus Wash Rack
System

Cyclone Vehicle
Cleaning System

8 Station Lube
System

Rotary Lift

Air Compressor

HQ GFI Bus Fare
Collection Safe

Backup Generator

HQ Security CCTV
System

Radio System
(antenna, base,
portables)

Fencing & Gates
(condition)

Roadways
(condition)

Signage (condition)

Pavement Markings
(parking lines)

Structural/Surface
(pavement
condition)

Sidewalk

Access Control
Devices
(function/condition)

Landscaping

Mechanical (Utilities,
Light Posts)
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‘ K.10. ‘ Exterior Lighting .

NOTES:

Inspection Certification
By signing below, | confirm to the best of my ability, that the information presented in this document
is true and based on factual information and assessment:

Inspector:

teot name Saturday, January 0, 1900

Name (print) Signature Date
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A.4 Four-Year Capital Plan & Prioritization (last updated FY2022)

2027 2028 2029 2030
Project Title Sponser Location Total Total Total Total Project Total
Shop Equipment SRTA Harrisburg 125,000 125,000 125,000 125,000 $  500,000.00 This project provides funds for the purchase of shop tools and equipment needed in the maintenance department.
Transit Vehicle SRTA Harrisburg _ _ _ _ . S
Purchase 705,750 705,750 705,750 705,750 $ 2,823,000.00 This project provides funds to replace fixed route vehicles that have met their useful life in miles and years.
Transit Vehicle SRTA Harrisburg _ _ _ _ . S
Purchase 716,250 716,250 716,250 0 $ 2,148,750.00 This project provides funds to replace fixed route vehicles that have met their useful life in miles and years.
Transit Vehicle SRTA Harrisburg ' . ' ' ' o
Purchase 6,318,750 | 3,159,375 | 3,159,375 | 3,159,375 $ 15,796,875.00 This project provides funds to replace fixed route vehicles that have met their useful life in miles and years.
Shared Ride Vehicle SRTA Harrisburg 550,000 0 0 0 $  550,000.00 | This project provides funds to replace shared ride vehicles that have met their useful life in miles and years.
SRTA_ Operation/Maint SRTA Harrisburg This project provides funds for the planning, design, and construction of a new administrative and maintenance facility to support transit
(Facility) 9,000,000 0 0 0 $ 9,000,000.00 operations.
SRT'A. Operation/Maint SRTA Harrisburg This project provides funds for the planning, design, and construction of a new administrative and maintenance facility to support transit
(Facility) 0 0 0 0 $ - operations.
Bus Stop/Shelters SRTA Harrisburg 1,350,000 0 0 0 $ 1,350,000.00 This project provides funds for improvements and expansion of bus stops and passenger shelters to enhance safety and accessibility.
legd Route Bus SRTA Harrisburg : ; i i '
Equipment 1,462,500 0 0 0 $ 1,462,500.00 This project provides funds for the purchase and replacement of equipment necessary for fixed route bus operations.
Fixed Route Vehicles SRTA York 942,500 | 471,250 | 471,250 | 471,250 | $ 2,356,250.00 This project provides funds to replace fixed route vehicles that have met their useful life in miles and years.
Fixed Route Vehicles SRTA York 3,512,000 | 2,125,000 $ 5,637,000.00 This project provides funds to replace fixed route vehicles that have met their useful life in miles and years.
Fixed Route Vehicles SRTA York 366,000 | 2,042,000 | 1,021,000 | 1,021,000 | $ 4,450,000.00 This project provides funds to replace fixed route vehicles that have met their useful life in miles and years.
Bus Stop/Shelter ' SRTA York
Improvement/Expansion . . . . . o
1,350,000 0 0 0 $ 1,350,000.00 This project provides funds for improvements and expansion of bus stops and passenger shelters to enhance safety and accessibility.
Hanover - Transit SRTA York
Vehicles 1,539,835 | 250,000 256,161 263,845 $ 2,309,840.63 This project provides funds to replace transit vehicles serving the Hanover service area that have met their useful life.
Fixed Route Bus SRTA York
Equipment 812,500 812,500 $ 1,625,000.00 This project provides funds for the purchase and replacement of equipment necessary for fixed route bus operations.
Shop Equipment SRTA York 75,000 75,000 75,000 75,000 [ $  300,000.00 This project provides funds for the purchase of shop tools and equipment needed in the maintenance department.
Microtransit Vehicles SRTA | Chambersburg | 500,000 | 500,000 0 600,000 | $ 1,600,000.00 This project provides funds to replace microtransit vehicles that have met their useful life in miles and years
Microtransit Vehicles SRTA Bloomsburg | 650,000 | 650,000 0 0 $ 1,300,000 This project provides funds to replace/expand microtransit vehicles that have met their useful life in miles and years.
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A.5 Asset Inventory and Condition Assessment (last updated FY2022)

413
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1302
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1401

1402

1403
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1405

1406

1601

1602

1603

1604

1701

1702

A.5.1 Rolling Stock

Organization VIN

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

15GGD211771078326

15GGD3011B1178938

15GGD3011B1178941

15GGB2719C1179018

15GGB2710C1179019

15GGB2717C1179020

15GGB2719C1179021

15GGB2710C1179022

15GGB2712C1179023

15GGD2712D1181737

15GGD2714D1181738

15GGD2716D1181739

15GGD2712D1181740

15GGD2714D1181741

15GGD2716D1181742

15GGD2718D1181743

15GGD2716E1183069

15GGD2712E1183070

15GGD2714E1183071

15GGD2716E1183072

15GGE2717E1092549

15GGE2713E1092550

15GGD2714G1186233

15GGD2716G1186234

15GGD2718G1186235

15GGD272XG1186236

15GGB2713H3189913

15GGB2715H3189914

Manufacturer
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation

Model
LOW
FLOOR BRT
Hybrid
Hybrid
Low Floor
Low Floor
Low Floor
Low Floor
Low Floor
Low Floor
Low Floor
Low Floor
Low Floor
Low Floor
Low Floor
Low Floor
Low Floor
Low Floor
Low Floor
Low Floor
Low Floor
Low Floor
Low Floor
Low Floor
Low Floor
Low Floor
Low Floor
35'Low
Floor

35' Low
Floor

2007

2011

2011

2012

2012

2012

2012

2012

2012

2013

2013

2013

2013

2013

2013

2013

2014

2014

2014

2014

2014

2014

2016

2016

2016

2016

2017

2017

In Service
Date

6/1/2010

4/21/2011

4/21/2011

1/16/2012

1/16/2012

1/17/2012

1/17/2012

1/20/2012

1/19/2012

6/14/2013

6/17/2013

6/18/2013

6/19/2013

6/20/2013

6/20/2013

6/21/2013

4/1/2014

5/6/2014

5/27/2014

3/24/2014

5/9/2014

4/25/2014

9/12/2016

9/12/2016

9/12/2016

10/18/2016

12/1/2017

12/1/2017

Over-the-
road Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Subtype

Bus
Commuter/Suburban
Bus Std 40 FT
Bus Std 40 FT
Bus Std 35 FT
Bus Std 35 FT
Bus Std 35 FT
Bus Std 35 FT
Bus Std 35 FT
Bus Std 35 FT
Bus Std 40 FT
Bus Std 40 FT
Bus Std 40 FT
Bus Std 40 FT
Bus Std 40 FT
Bus Std 40 FT
Bus Std 40 FT
Bus Std 40 FT
Bus Std 40 FT
Bus Std 40 FT
Bus Std 40 FT
Bus 30 FT
Bus 30 FT
Bus Std 40 FT
Bus Std 40 FT
Bus Std 40 FT
Bus Std 40 FT
Bus Std 35 FT

Bus Std 35 FT

Cost
(Purchase)

160000

543642

543642

345513

345513

345513

345513

345513

345513

393813

393813

393813

393813

393813

393813

393813

394370

394370

394370

394370

376780

376780

416950

416950

416950

416950

414751

414751

Primary
Mode
Commuter
Bus
Bus
Bus
Bus
Bus
Bus
Bus
Bus
Bus
Bus
Bus
Bus
Bus
Bus
Bus
Bus
Bus
Bus
Bus
Bus
Bus
Bus
Bus
Bus
Bus
Bus

Bus

Bus

Service
Status
Out of
Service
In
Service
Out of
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service

Odometer
Reading

566489
378518
328650
363503
351788
393630
363277
370593
401919
366061
357864
349259
344803
337823
346223
362223
335358
342731
350205
327915
200318
168046
287000
261320
269779
277518
249288

245505

Scheduled
Replacement
Year

TERM
Condition

1 26-27

3 28-29

3 27-28

3 28-29

3 28-29

3 28-29

3 28-29

3 28-29

3 28-29

3 28-29

3 28-29

3 28-29

3 28-29

3 28-29

3 28-29

3 28-29

3 28-29

3 28-29

3 28-29

3 28-29

3 28-29

3 28-29

3 28-29

3 28-29

3 28-29

4 28-29

4 29-30

4 29-30

Last
Life
Cycle
Action
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage

Mileage

Life Cycle
Action
Date

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/10/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026
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1703

1704

1705

1706

1707

1708

1709

1822

1823

1901

1902

1903

1904

1905

1906

1907

1908

1909

1910

1911

1912

1913

1914

2101

2102

2103

2104

2105

2106

2107

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

15GGB2717H3189915

15GGB2719H3189916

15GGB2710H3189917

15GGB2712H3189918

15GGB2714H3189919

15GGB2710H3189920

15GGB2712H3189921

5FYD2UM111U023206

5FYD2UM181U023204

15GGD2714K3192921

15GGD2716K3192922

15GGD2718K3192923

15GGD271XK3192924

15GGD2711K3192925

15GGD2713K3192912

15GGD2715K3192913

15GGD2717K3192914

15GGD2719K3192915

15GGD2710K3192916

15GGD2712K3192917

15GGD2714K3192918

15GGD2716K3192919

15GGD2712K3192920

15GGD2712M3195481

15GGD2714M3195482

15GGD2716M3195483

15GGD2718M3195484

15GGD271XM3195485

15GGD2711M3195486

15GGD2713M3195487

GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
NFA - New
Flyer of
America
NFA - New
Flyer of
America
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation

GIL - Gillig
Corporation

GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation

35' Low
floor
35' Low
Floor
35' Low
Floor
35' ow
Floor
35' Low
Floor
35' Low
Floor
35' Low
Floor

D-60LF

D-60LF

Low Floor
Low Floor
Low Floor
Low Floor
Low Floor
Low Floor
Low Floor
Low Floor
Low Floor
Low Floor
Low Floor
Low Floor
Low Floor
40' Low
Floor
Suburban
40' Low
Floor
Suburban
40' Low
Floor

40' Low
Floor
Low Floor
40' Low

Floor

Low Floor

2017

2017

2017

2017

2017

2017

2017

2003

2003

2019

2019

2019

2019

2019

2019

2019

2019

2019

2019

2019

2019

2019

2019

2021

2021

2021

2021

2021

2021

2021

12/1/2017

12/1/2017

12/1/2017

12/1/2017

12/1/2017

12/1/2017

12/1/2017

2/25/2021

2/25/2021

4/3/2020

4/3/2020

4/3/2020

4/2/2020

4/3/2020

4/3/2020

4/3/2020

9/30/2019

9/30/2019

9/30/2019

4/3/2020

4/3/2020

4/3/2020

4/3/2020

7/1/2021

7/1/2021

7/1/2021

7/1/2021

3/29/2021

7/1/2021

4/21/2021

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Articulated
Bus

Articulated
Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus Std 35 FT

Bus Std 35 FT

Bus Std 35 FT

Bus Std 35 FT

Bus Std 35 FT

Bus Std 35 FT

Bus Std 35 FT

Bus Articulated

Bus Articulated

Bus Std 40 FT

Bus Std 40 FT

Bus Std 40 FT

Bus Std 40 FT

Bus Std 40 FT

Bus Std 40 FT

Bus Std 40 FT

Bus Std 40 FT

Bus Std 40 FT

Bus Std 40 FT

Bus Std 40 FT

Bus Std 40 FT

Bus Std 40 FT

Bus Std 40 FT

Bus
Commuter/Suburban

Bus
Commuter/Suburban

Bus Std 40 FT

Bus Std 40 FT

Bus Std 40 FT

Bus Std 40 FT

Bus Std 40 FT

414751

414751

414751

414751

414751

414751

414751

325000

325000

473729

473729

473729

473729

473729

476575

476575

476575

476575

476575

476575

476575

476575

476575

499929

499929

501365

501365

501365

501365

501365

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service

In
Service

Out of
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service

In
Service

In
Service
In
Service
In
Service
In
Service
In
Service
In
Service

219576

267576

250823

235443

260449

262049

248949

49049

14884

201320

246012

261808

239932

231079

204157

208175

173707

209404

210602

210259

214129

210520

207782

182568

195654

154740

162117

159700

154917

155850

4 29-30

4 29-30

4 29-30

4 29-30

4 29-30

4 29-30

4 29-30

3 28-29

1 28-29

4 31-32

4 31-32

4 31-32

4 31-32

4 31-32

4 31-32

4 31-32

4 31-32

4 31-32

4 31-32

4 31-32

4 31-32

4 31-32

4 31-32

4 33-34

4 33-34

4 33-34

4 33-34

4 32-33

4 33-34

4 32-33

Mileage
Mileage
Mileage
Mileage
Mileage
Mileage

Mileage

Mileage

Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage

Mileage

Mileage

Mileage
Mileage
Mileage
Mileage
Mileage

Mileage

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026
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2108

2109

2110

2111

2112

2113

2114

2115

218

219

220

221

222

223

224

225

226

227

228

316

317

318

327

328

329

330

331

332

333

334

335

336

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

15GGD2715M3195488

15GGD2717M3195489

15GGD2713M3195490

15GGD2715M3195491

15GGD2717M3195492

15GGE2716M3093887

15GGE2718M3093888

15GGE271XM3093889

15GGE3115H3093111

15GGE3117H3093112

15GGE3119H3093113

15GGE3110H3093114

15GGE3112H3093115

15GGE3114H3093116

15GGE3116H3093117

15GGE3115J3093535

15GGE3117J3093536

15GGE31141.3093612

15GGE3116L.3093613

15GGD3018D1181726

15GGD301XD1181727

15GGD3011D1181728

15GGB3116H3186874

15GGB3118K3194413

15GGD311XK3194414

15GGB3114K3194415

15GGD3113K3194416

15GGD3113K3193765

15GGB3116K3193766

15GGB3118K3193767

15GGB311XK3193768

15GGD3117L3193769

GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation

40' Low
Floor
40' Low
Floor
40' Low
Floor
40' Low
Floor
40' Low
Floor

29'

29'

29'

Standard
Low Floor
Standard
Low Floor
Standard
Low Floor
Standard
Low Floor
Standard
Low Floor
Standard
Low Floor
Standard
Low Floor

LOWFLOOR

LOWFLOOR
LOW
FLOOR
LOW
FLOOR
LOW
FLOOR BRT
LOW
FLOOR BRT
LOW
FLOOR BRT
Standard
Low Floor
LOW
FLOOR
LOW
FLOOR
LOW
FLOOR
LOW
FLOOR
LOW
FLOOR
LOW
FLOOR
LOW
FLOOR
LOW
FLOOR
LOW
FLOOR

2021

2021

2021

2021

2021

2021

2021

2021

2017

2017

2017

2017

2017

2017

2017

2018

2018

2020

2020

2013

2013

2013

2017

2020

2020

2020

2020

2020

2020

2020

2020

2020

7/1/2021

7/1/2021

7/1/2021

7/1/2021

7/1/2021

7/1/2021

7/1/2021

7/1/2021

8/1/2017

8/1/2017

8/1/2017

8/1/2017

8/1/2017

8/1/2017

8/1/2017

1/9/2019

1/9/2019

1/9/2020

1/9/2020

2/1/2013

2/1/2013

2/1/2013

8/1/2017

1/7/2020

1/14/2020

1/27/2020

1/27/2020

1/27/2020

5/4/2020

1/27/2020

1/27/2020

1/14/2020

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus Std 40 FT

Bus Std 40 FT

Bus Std 40 FT

Bus Std 40 FT

Bus Std 40 FT

Bus 30 FT

Bus 30 FT

Bus <30 FT

Bus 30 FT

Bus 30 FT

Bus 30 FT

Bus 30 FT

Bus 30 FT

Bus 30 FT

Bus 30 FT

Bus 30 FT

Bus 30 FT

Bus 30 FT

Bus 30 FT

Bus Std 40 FT

Bus Std 40 FT

Bus Std 40 FT

Bus Std 35 FT

Bus Std 35 FT

Bus Std 35 FT

Bus Std 35 FT

Bus Std 35 FT

Bus Std 35 FT

Bus Std 35 FT

Bus Std 35 FT

Bus Std 35 FT

Bus Std 40 FT

501365

501365

501365

501365

501365

480696

480696

480696

469573

469573

469573

472494

472494

472494

472494

515069

516854

498597

498597

602054

602054

602054

487662

534909

534909

534909

534909

526420

526420

526420

526420

503632

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

Bus

In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service
In
Service

164791

166404

155429

131447

145954

72520

54540

77001

374828

400230

397418

245644

405989

371683

428632

347235

229970

302507

297460

492597

526019

561354

344357

248564

240575

217237

200579

224534

201133

241683

206161

210662

4 33-34

4 33-34

4 33-34

4 33-34

4 33-34

4 31-32

4 31-32

4 28-29

4 27-28

4 27-28

4 27-28

4 28-29

4 27-28

4 27-28

4 27-28

4 28-29

4 28-29

4 29-30

4 29-30

1 27-28

1 27-28

1 26-27

4 29-30

4 31-32

4 31-32

4 31-32

4 31-32

4 31-32

4 31-32

4 31-32

4 31-32

4 31-32

Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage
Mileage

Mileage

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/10/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026
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337

415

416

417

418

419

421

422

423

601

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

15GGD3113L3193770

1M8PDMBA5BP059654

1M8PDMAA1BP059653

15GGD2713D1183299

15GGD2714E1183300

15GGD211171078337

1M8SDMLA6CP012742

1M8PDM3A4HP014731

1M8PDM3A6HP014732

15GGD211571078325

GIL - Gillig
Corporation
MCI - Motor
Coach
Industries
International
(DINA)

MCI - Motor
Coach
Industries
International
(DINA)

GIL - Gillig
Corporation
GIL - Gillig
Corporation
GIL - Gillig
Corporation
MCI - Motor
Coach
Industries
International
(DINA)

MCI - Motor
Coach
Industries
International
(DINA)

MCI - Motor
Coach
Industries
International
(DINA)

GIL - Gillig
Corporation

LOW
FLOOR

D4500
Coach

D4500
Coach
Low Floor
BRT

Low Floor
BRT

Low Floor
BRT

D4000

D4500

D4500
Low Floor
BRT

2020

2011

2011

2013

2014

2007

2012

2017

2017

2007

1/14/2020

2/1/2013

5/1/2013

10/1/2013

4/1/2015

10/24/2014

7127/2015

11/1/2017

11/1/2017

1/1/2015

Bus

Over-the-
road Bus

Over-the-
road Bus
Over-the-
road Bus
Over-the-
road Bus
Over-the-
road Bus

Over-the-
road Bus

Over-the-
road Bus

Over-the-
road Bus
Over-the-
road Bus

Bus Std 40 FT

Bus
Commuter/Suburban

Bus
Commuter/Suburban
Bus
Commuter/Suburban
Bus
Commuter/Suburban
Bus
Commuter/Suburban

Bus
Commuter/Suburban

Bus
Commuter/Suburban

Bus
Commuter/Suburban
Bus
Commuter/Suburban

503632

450000

450000

453449

485376

25467

528650

678347

678347

160000

Bus

Commuter
Bus

Commuter
Bus
Commuter
Bus
Commuter
Bus
Commuter
Bus

Commuter
Bus

Commuter
Bus

Commuter
Bus
Commuter
Bus

In
Service

Out of
Service

Out of
Service
In
Service
In
Service
In
Service

In
Service

In
Service

In
Service
In
Service

250957

351866

337181

405434

472045

509839

241285

246231

244024

645259

31-32

28-29

28-29

28-29

28-29

27-28

28-29

29-30

29-30

26-27

Mileage

Mileage

Mileage
Mileage
Mileage

Mileage

Mileage

Mileage

Mileage

Mileage

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

7/9/2026

SRTA TAM Plan 2027-2030

Page 21



221

221

226

220

220

220

220

836

832

834

833

835

122

831

829

830

826

827

828

EUV

A.5.2 Service Vehicles (Non-Revenue)

Odomete
r Reading

29069

7155

13061

27679

22017

36205

30777

41295

45595

51759

24619

59921

19673

440
16323

47524

36772

90346

102669

Trucks and other

Rubber Tire
Vehicles

Trucks and other

Rubber Tire
Vehicles

Automobiles

Automobiles

Automobiles

Automobiles

Automobiles

Automobiles

Automobiles

Automobiles

Automobiles

Automobiles

Trucks and other

Rubber Tire
Vehicles

Trucks and other

Rubber Tire
Vehicles

Automobiles

Automobiles

Automobiles

Automobiles

Automobiles

Automobiles

Subtype

Pickup
Truck

Pickup
Truck
Sports
Utility
Vehicle
Sports
Utility
Vehicle
Sports
Utility
Vehicle
Sports
Utility
Vehicle
Sports
Utility
Vehicle
Sports
Utility
Vehicle

Van
Sports
Utility
Vehicle
Sports
Utility
Vehicle
Sports
Utility
Vehicle

Pickup
Truck
Other
Support
Vehicle
Sedan/Stati
on Wagon
Sedan/Stati
on Wagon
Sports
Utility
Vehicle
Sports
Utility
Vehicle
Sports
Utility
Vehicle
Other
Support
Vehicle

1FTBF2BNO
NEG15413

1FTBF2BNS
NEG15412

2FMPK4G98
PBA23602

2FMPKA4G95
NBA55081

2FMPK4G94
NBA54746

2FMPK4G90
NBA54341

2FMPK4G96
NBA53274

2FMPK4G9X
MBA54667
3C6TRVNGY
LE137401

2FMPK4G98
LBA05594

2FMPK4G93
LBA38969

2FMPK4J96L
BA40112

1FTBF2B68K
EG08732

000000000
00070533

1G1BC5SM
0J7205896
1G1BC5SM
8J7205175

2GNAXREV9
J6315386

2GNAXREV4
J6313089

2GNAXREV6
16312946

000000000
05306740

In
Service
Date

5/30/20
23

5/28/20
23

4/4/202
3

5/27/20
22

5/27/20
22

5/27/20
22

5/27/20
22

11/23/2
021
9/10/20
20

8/27/20
20

8/27/20
20

8/27/20
20

2/28/20
20

9/10/20
18
7/23/20
18
7/23/20
18

5/21/20
18

5/21/20
18

5/21/20
18

9/14/20
16

TERM
Conditi

TERM
Rating on

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor
Poor

Poor

Poor

Poor

Poor

Poor

Scheduled
Replacement

31,995

31,995

37,024

33,208

33,208

33,208

33,208

30,947

30,819

31,606

31,606

35,872

33,709

23,466

18,566

18,518

25,408

24,859

24,859

4,871

Organi
zation

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

20
22

20
23

20
22

20
22

20
22

20
22

20
21
20
20

20
20

20
20

20
20

20
19

20
10
20
18
20
18

20
18

20
18

20
18

20
13

Direct Capital
Responsibility

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes
Yes

Yes

Yes

Yes

Yes

Yes

Manufacturer

FRD - Ford Motor
Corporation

FRD - Ford Motor
Corporation

FRD - Ford Motor
Corporation

FRD - Ford Motor
Corporation

FRD - Ford Motor
Corporation

FRD - Ford Motor
Corporation

FRD - Ford Motor
Corporation

FRD - Ford Motor
Corporation

DTD - Dodge Division -
Chrysler Corporation

FRD - Ford Motor
Corporation

FRD - Ford Motor
Corporation

FRD - Ford Motor
Corporation

FRD - Ford Motor
Corporation

Kubota

CMD - Chevrolet Motor
Division - GMC

CMD - Chevrolet Motor
Division - GMC

CMD - Chevrolet Motor
Division - GMC

CMD - Chevrolet Motor
Division - GMC

CMD - Chevrolet Motor
Division - GMC

ZZ7 - Other (Describe)

F-250

F-250

Edge

Edge

Edge

Edge

Edge

Edge
Promaste
r

Edge

Edge

Edge

F-250

L4310
Cruz

Cruz

Equinox

Equinox

Equinox
EZGO
RXV
Electric

Replacem
ent Status

By Policy

By Policy

By Policy

By Policy

By Policy

By Policy

By Policy

By Policy

Underway

By Policy

By Policy

By Policy

By Policy

By Policy
By Policy

By Policy

By Policy

Underway

Underway

By Policy

Primary
Mode

Bus

Bus
Other
Vehicles
Operated
Other
Vehicles
Operated
Other
Vehicles
Operated
Other
Vehicles
Operated
Other
Vehicles
Operated
Other
Vehicles
Operated

Bus

Bus

Bus

Bus

Bus

Bus
Bus

Bus

Bus

Bus

Bus

Bus

(oF:Te]) £:]

Responsibili

ty %

1

Cost
(Purcha
se)

30625

30625

35439

31440

31440

31440

31440

29300

29499

29598

29598

33593

31224

21500
16642

16599

23026

23026

23026

4366

Scheduled
Replacement
Year

26-27

26-27

26-27

26-27

26-27

26-27

26-27

26-27

26-27

26-27

26-27

26-27

26-27

26-27
28-29

28-29

26-27

26-27

26-27

26-27

Policy
Replacement
Year

26-27

26-27

26-27

25-26

25-26

25-26

25-26

25-26

24-25

24-25

24-25

24-25

23-24

20-21
28-29

28-29

21-22

21-22

21-22

18-19

Dispositi
on Date

Service
Status

In
Service

In
Service

In
Service

In
Service

In
Service

In
Service

In
Service

In
Service
In
Service

In
Service

In
Service

In
Service

In
Service

In
Service
In
Service
In
Service

In
Service

In
Service

In
Service

Out of
Service

Last Life

Cycle
Action

Mileage

Mileage

Mileage

Mileage

Mileage

Mileage

Mileage

Mileage

Mileage

Mileage

Mileage

Mileage

Mileage

Mileage
Mileage

Mileage

Mileage

Mileage

Mileage

Mileage

Life Cycle
Action Date

7/10/2026

7/10/2026

7/10/2026

7/10/2026

7/10/2026

7/10/2026

7/10/2026

7/10/2026

7/10/2026

7/10/2026

7/10/2026

7/10/2026

7/10/2026

7/10/2026

7/10/2026

7/10/2026

7/10/2026

7/10/2026

7/10/2026

7/10/2026
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EUV

EUV

825

824

823

121

120

822

821

819

818

815

814

119

817

816

811

78766

88555

29313

54524

58169

154453

119824

62998

77533

157853

115083

25174

116287

116287

103197

Automobiles

Automobiles

Automobiles

Automobiles
Trucks and other
Rubber Tire
Vehicles

Automobiles

Automobiles
Trucks and other
Rubber Tire
Vehicles

Automobiles

Automobiles

Automobiles

Automobiles

Automobiles
Trucks and other
Rubber Tire
Vehicles

Trucks and other
Rubber Tire
Vehicles

Trucks and other
Rubber Tire
Vehicles

Automobiles

Other
Support
Vehicle
Other
Support
Vehicle
Sedan/Stati
on Wagon
Sedan/Stati
on Wagon

Pickup
Truck
Sports
Utility
Vehicle
Sports
Utility
Vehicle

Pickup
Truck
Sports
Utility
Vehicle
Other
Support
Vehicle
Other
Support
Vehicle
Sedan/Stati
on Wagon
Sports
Utility
Vehicle
Other
Support
Vehicle

Pickup
Truck

Pickup
Truck
Sedan/Stati
on Wagon

000000000
05300744

000000000
05306791
1FADP3F27
GL373221
1FADP3F25
GL373220

1FTBF2B60F
EC64755

1FM5K8F83
EGC38320

1FMJU2AS53
EEF47798

1FTBF2B61F
EA83390

1FMCU9J95
EUD95470

2C4RDGBG
9ER361870

2C4RDGBG
OER345167
3FAHPOCG5
AR404345

1FMCU9EG
2AKC84602

1GBJK7468
9E149671

1GCOKVCG
9BF177517

1GDJK3461
8E151695
1FAFP3636
4W150132

9/14/20
16

9/14/20
16
8/1/201
6
8/1/201
6

1/1/201
5

8/11/20
14

6/21/20
14

1/1/201
4

1/1/201
4

1/1/201
4

1/1/201
4
1/1/201
0

1/1/201
0

9/12/20
09

1/1/200
8

1/1/200
8
1/1/200
0

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

4,871

4,871

20,852

20,852

35,253

41,923

47,878

33,481

31,955

21,721

21,721

23,442

26,270

33,954

104,413

84,279

28,920

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

SRTA

20
13

20
13
20
16
20
16

20
15

20
14

20
14

20
15

20
14

20
14

20
14
20
10

20
10

20
09

20
10

20
08
20
04

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

ZZ7 - Other (Describe)

ZZZ - Other (Describe)
FRD - Ford Motor
Corporation

FRD - Ford Motor
Corporation

FRD - Ford Motor
Corporation

FRD - Ford Motor
Corporation

FRD - Ford Motor
Corporation

FRD - Ford Motor
Corporation

FRD - Ford Motor
Corporation

DTD - Dodge Division -
Chrysler Corporation

DTD - Dodge Division -
Chrysler Corporation
FRD - Ford Motor
Corporation

FRD - Ford Motor
Corporation

CMD - Chevrolet Motor
Division - GMC

GMC - General Motors
Corporation

GMC - General Motors
Corporation

FRD - Ford Motor
Corporation

EZGO
RXV
Electric
EZGO
RXV
Electric
Focus

Focus

F250

Explorer
Expeditio
n

F250

Escape

Grand
Caravan

Grand

Caravan

Fusion

Escape

Silverado

1500

2500
Focus
SW

By Policy

By Policy
By Policy

By Policy

By Policy

By Policy

Underway

Underway

Underway

Underway

Underway

Underway

Underway

By Policy

Underway

Underway

Underway

Bus

Bus
Bus

Bus

Bus

Unknown

Commuter
Bus

Demand

Response

Bus

Bus

Bus
Demand
Response
Bus
Commuter
Bus

Bus

Bus

Bus

4366

4366

18691

18691

30916

36365

42450

29685

28332

19258

19258

21013

22294

28192

30000

69976

22000

26-27

26-27

26-27

26-27

26-27

26-27

26-27

26-27

26-27

26-27

26-27

26-27

26-27

26-27

26-27

26-27

26-27

18-19

18-19

26-27

26-27

18-19

18-19

17-18

17-18

17-18

23-24

23-24

19-20

13-14

13-14

11-12

11-12

09-10

Out of
Service

In
Service
In
Service
In
Service

In
Service

In
Service

In
Service

In
Service

In
Service

In
Service

In
Service
In
Service

In
Service

In
Service

In
Service

In
Service
Out of
Service

Mileage

Mileage
Mileage

Mileage

Mileage

Mileage

Mileage

Mileage

Mileage

Mileage

Mileage

Mileage

Mileage

Mileage

Mileage

Mileage

Mileage

7/10/2026

7/10/2026

7/10/2026

7/10/2026

7/10/2026

7/10/2026

7/10/2026

7/10/2026

7/10/2026

7/30/2026

7/30/2026

7/10/2026

7/10/2026

7/10/2026

7/10/2026

7/10/2026

7/10/2026
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A.5.3 Equipment

Scheduled Scheduled Policy Last Life  Life Cycle
External InService Cost Service Replacement Replacement Replacement Replacement TERM TERM Cycle Action
Asset ID Description ID Date (Purchase) | Subtype Manufacturer Status Cost Year Year Status Location Rating Condition Organization Action Date
Other
CamerasGPSSecurity Communications (no data (nodata  Communications Capital Out of
COMMU12A System 4/18/2011 $965,249 Equipment 2011 recorded) recorded) Equipment Equipment 120 Service 1112767 26-27 20-21 Underway null Poor 1 SRTA Condition 7/10/2026
Other
AUTOVEHICLE Communications (no data (nodata  Communications Capital In
AVL SYSTEM LOCATION 3/13/2014 $754,122 Equipment 2014 recorded) recorded) Equipment Equipment 120 Service 841304 26-27 23-24 Underway null Poor 1 SRTA Condition 7/10/2026
Other
Routers/DVRs on Communications (no data (no data Communications Capital In
COMMUNICAT Buses APCs 12/31/2014 $582,424 Equipment 2014 recorded) recorded) Equipment Equipment 120 Service 649757 26-27 24-25 Underway null Poor 1 SRTA Condition 7/10/2026
Fare Collections
System (Fareboxes & Fare Collection (no data (nodata  Communications Capital In YRK-
505 Vault) 4/1/2003 $495,938 Systems 2003 recorded) recorded) Equipment Equipment 144 Service 597306 26-27 14-15 Underway ADM Poor 1 SRTA Condition 7/10/2026
York Adams and XPR
Northumberland 5350s
Radio System XPR 5550
(Mobile & Base (no data and XPR  Communications Capital In
RAD-01 Stations) 11/2/2016 $424,863 Radios 2015 recorded) 7550s Equipment Equipment 120 Service 479194 26-27 26-27 By Policy null Poor 1.5 SRTA Condition 7/10/2026
Other
APC Units (FR) APC- Communications (no data (nodata  Communications Capital In
APC SYSTEM 210 24v System 6/1/2015 $372,697 Equipment 2016 recorded) recorded) Equipment Equipment 120 Service 415784 26-27 24-25 Underway null Poor 1 SRTA Condition 7/10/2026
Upgrade
communication Other
system (hard drives Communications (no data (nodata  Communications Capital In
ITS routers ITS) 6/30/2016 $235,701 Equipment 2016 recorded) recorded) Equipment Equipment 120 Service 265842 26-27 25-26 By Policy null Poor 1 SRTA Condition 7/10/2026
EFX-60 In-Ground 4 Bus Maintenance (no data (no data Maintenance Capital In
CE2302 Post lift 3/7/2013 $181,169 Equipment 2013 recorded) recorded) Equipment Equipment 120 Service 204337 26-27 22-23 Underway null Poor 1 SRTA Condition 7/10/2026
Tkt Machs Stock Fare Collection (no data (nodata  Communications Capital Out of
GATEWAY4 Server 5/17/2007 $164,010 Systems 2007 recorded) recorded) Equipment Equipment 144 Service 199706 26-27 18-19 Underway null Poor 1 SRTA Condition 7/10/2026
Other
YORK BOARDROOM Communications Communications Capital In
OE-00001 TECH UPGRADE 5/21/2025 $145,464 Equipment 2025 NONE NONE Equipment Equipment 120 Service 162281 34-35 34-35 By Policy null Excellent 4.9 SRTA Condition 7/10/2026
Serverand IT
upgrades with (no data Capital Out of
2950-54 storage 6/30/2016 $140,961 Hardware 2016 Dell recorded) IT Equipment Equipment 48 Service 155546 26-27 19-20 Underway null Poor 1 SRTA Condition 7/10/2026
XPR
5350s
USTA/Montour Radio XPR 5550
System (Mobile & (no data andXPR  Communications Capital In
RAD-05 Base Station) 7/1/2016 $119,329 Radios 2015 recorded) 7550s Equipment Equipment 120 Service 134589 26-27 26-27 By Policy null Poor 1.5 SRTA Condition 7/10/2026
CE-ME-DAU- Total of 8 Stertil Koni Bus Maintenance Maintenance Capital In
MOBILE LIFTS  ST-1085 Mobile Lifts. 9/11/2024 $113,802 Equipment 2024  Stertil Koni ST-1085 Equipment Equipment 120 Service 126958 34-35 34-35 By Policy null Excellent 4.75 SRTA Condition 7/10/2026
Lifts Body Shop/Bay Bus Maintenance (no data (no data Maintenance Capital Out of
SHOP15 6&7 5/20/2003 $91,993 Equipment 2003 recorded) recorded) Equipment Equipment 120 Service 110796 26-27 12-13 Underway null Poor 1 SRTA Condition 7/10/2026
XPR
5350s
Cumberland Radio XPR 5550
System (Mobile & (no data andXPR  Communications Capital In
RAD-02 Base Station) 11/2/2016 $89,112 Radios 2015 recorded) 7550s Equipment Equipment 120 Service 100508 26-27 26-27 By Policy null Poor 1.5 SRTA Condition 7/10/2026
Bin System For Parts Bus Maintenance (no data (no data Maintenance Capital In
SHOP84 Inventory 11/21/2011 $86,453 Equipment 2011 recorded) recorded) Equipment Equipment 120 Service 98581 26-27 21-22 Underway null Poor 1 SRTA Condition 7/10/2026
Other
Cameras And GPS Communications (no data (nodata  Communications Capital Out of
BUSES #110 System 3/31/2011 $86,053 Equipment 2011 recorded) recorded) Equipment Equipment 120 Service 99204 26-27 20-21 Underway null Poor 1 SRTA Condition 7/10/2026
XPR
5350s
Perry Radio System XPR 5550
(Mobile & Base (no data andXPR  Communications Capital In
RAD-06 Station) 12/1/2016 $75,299 Radios 2016 recorded) 7550s Equipment Equipment 120 Service 84004 26-27 26-27 By Policy null Poor 1.5 SRTA Condition 7/10/2026
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Franklin Radio
System (Mobile &

RAD-04 Base Station)
Lift 1&2 And Related
SHOP14 Work

SRTA TAM Plan 2027-2030

3/4/2016

2/1/2003

$62,110 Radios
Bus Maintenance
$58,550 Equipment

2015

2003

(no data
recorded)
(no data
recorded)

XPR
5350s
XPR 5550
and XPR
7550s
(no data
recorded)

Communications
Equipment
Maintenance
Equipment

Capital
Equipment
Capital
Equipment

120

120

In
Service
Out of
Service

70053 26-27

70517 26-27

25-26

12-13

By Policy

Underway

null

null

Poor

Poor

1.5 SRTA

1 SRTA

Condition

Condition

7/10/2026

7/10/2026
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A.6 Facilities Inventory and Condition Assessment (last updated FY2026)

A.6.1 Facilities Inventory

Administrative Facilities

Asset ID Organization Cost (Purchase) TERM Condition Facility Name Service Status Scheduled Replacement Year Last Life Cycle Action Life Cycle Action Date
HBG-ADM  SRTA $300,000 2.34 Harrisburg Administrative Building Administrative Office / Sales Office Other Support Facility In Service 26-27 Condition 46213
GTY-ADM SRTA $1,200,000 3.82 Gettysburg Administrative Building Combined Administrative and Maintenance Facility Administration Building In Service 26-27 Condition 46213
ELY-ADM SRTA $244,575 3.6 Elysburg Administrative Building Combined Administrative and Maintenance Facility Administration Building In Service 26-27 Condition 46213
YRK-ADM SRTA $6,570,644 3.8 York Administrative Building Combined Administrative and Maintenance Facility Administration Building In Service 27-28 Condition 46213
AssetID Organization Cost (Purchase) TERM Condition Facility Name Service Status Scheduled Replacement Year Last Life Cycle Action Life Cycle Action Date

YRK-TC SRTA $2,116,023 3.85 York-Transfer Center Bus Transfer Station Bus Station In Service 31-32 Condition 46213
GTY-TC SRTA $1,757,399 3.98 Gettysburg-Transit Center Bus Transfer Station Bus Station In Service 42-43 Condition 46213
Asset ID Organization Cost (Purchase) Term Condition Facility Name Subtype Service Status Scheduled Replacement Year Last Life Cycle Action Life Cycle Action Date

EMG-PRK  SRTA $1,890,760 3.75 Emigsville Park & Ride Lot Surface Parking Lot Park and Ride Lot In Service 36-37 Condition 46213
SHW-PRK  SRTA $992,865 3.88 Shrewsbury Park and Ride Lot Surface Parking Lot Park and Ride Lot In Service 46-47 Condition 46214
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A.6.2 Facilities Condition Assessments

Revenue and Non-Revenue Vehicle Condition Inspection Assessment CAT-2026 | Elysburg-2026 | Emigsville PnR-2026 | Gettysburg Office-2026 | Gettysburg Transfer-2026 | King Street Station-2026 | Lemoyne-2026 | rabbittransit-2026 | Shrewsbury PnR-2026 | Average
Rating 2.45 3.60 8.40 3.82 3.98 3.85 4.33 3.80 8.60 4.28
ID Main Component Sub-Component Total
A. 11 16 0 16 16 16 0 16 0 11.4
Al Frame: Support Walls 3 4 N/A 4 4 4 N/A 4 N/A 3.8
A.2. Substructure Frame: Exterior Foundation 3 4 N/A 4 4 4 N/A 4 N/A 3.8
A3. Concrete Slab 2 4 N/A 4 4 4 N/A 4 N/A 3.7
A4, Frame: Beams, Trusses, & Columns 3 4 N/A 4 4 4 N/A 4 N/A 3.8
B. 9 12 0 12 12 10 0 16 0 8.9
B.1. Drains, Gutters, & Downspouts 2 4 N/A 4 4 2 N/A 4 N/A 3.3
B.2. Roof Support Structures 3 4 N/A 4 4 4 N/A 4 N/A 3.8
B.3. Surface: Shingles/Membrane 1 4 N/A 4 4 4 N/A 4 N/A 3.5
B.4. Mechanical 3 N/A N/A N/A N/A N/A N/A 4 N/A 3.5
C. 18 24 0 24 20 20 0 23 0 16.1
C.1. Exterior Windows 4 4 N/A 4 4 4 N/A 4 N/A 4.0
C.2. Exterior Doors 3 4 N/A 4 4 4 N/A 4 N/A 3.8
C.3. Exterior Shell Structure: Siding Material 3 4 N/A 4 4 4 N/A 4 N/A 3.8
C.4. Garage Doors 2 4 N/A 4 N/A N/A N/A 3 N/A 3.3
C.5. Mechanical: Conduit, Gas Meters, Utility Box 3 4 N/A 4 4 4 N/A 4 N/A 3.8
C.6. Surface (Paint, Coating, Brick, etc.) 3 4 N/A 4 4 4 N/A 4 N/A 3.8
D. 27 35 0 27 20 27 0 32 0 21.0
D.1. Floor Tile 2 4 N/A 4 N/A 4 N/A 3 N/A 3.4
D.2. Carpet 3 3 N/A N/A N/A N/A N/A 3 N/A 3.0
D.3. Doors 3 4 N/A 4 4 4 N/A 3 N/A 3.7
D.4. _ i _ Structure: Walls, Foundation, Trusses 4 4 N/A 4 4 4 N/A 4 N/A 4.0
DS, Interior: Offices, Break Room, Board Room, Mechanical Surface: Paint 3 2 N/A 3 7 3 N/A 3 N/A 33
D.6. Insulation 3 4 N/A 4 4 4 N/A 4 N/A 33
D.7. Mechanical: Junction Box, Utility, Vents 3 4 N/A 4 4 4 N/A 4 N/A 3.8
D.8. Stairs: Surface/Structure 3 4 N/A N/A N/A N/A N/A 4 N/A 3.7
D.9. Ceiling Tiles 3 4 N/A 4 N/A 4 N/A 4 N/A 38
E. 11 19 0 19 0 0 0 22 0 8.9
E.1. Structure: Walls, Frame, Trusses 2 3 N/A 4 N/A N/A N/A 4 N/A 3.3
E.2. Surface: Paint, Walls 1 4 N/A 3 N/A N/A N/A 3 N/A 2.8
E.3. _ ) Stairs: Surface/Structure N/A 3 N/A N/A N/A N/A N/A N/A N/A 3.0
E.4. Interior: Maintenance Shop & Parts Storeroom Flooring: Epoxy Coating, Uneven, Condition 1 3 N/A N/A N/A N/A N/A 3 N/A 23
E.5. Ventilation System 2 N/A N/A 4 N/A N/A N/A 4 N/A 3.3
E.6. Plumbing: Leaks, Drains 3 2 N/A 4 N/A N/A N/A 4 N/A 3.3
E.7. Ceiling: Leaks; Cracks 2 4 N/A 4 N/A N/A N/A 4 N/A 3.5
F. 16 24 0 20 24 16 0 28 0 16.0
F.1. Boiler/Furnace 3 4 N/A N/A N/A N/A N/A 4 N/A 3.7
F.2. Backflow Prevention Device 1 4 N/A 4 4 N/A N/A 4 N/A 3.4
F.3. Water Heater 3 4 N/A 4 4 4 N/A 4 N/A 3.8
Plumbing -
F.4. Exposed Pipes (Leaks) and Valves 3 4 N/A 4 4 4 N/A 4 N/A 3.8
F.5. Fixture: Water Closet 1 4 N/A 4 4 4 N/A 4 N/A 3.5
F.6. Fixture: Sink/Shower Faucet (leaks) 2 4 N/A N/A 4 4 N/A 4 N/A 3.6
F.7. Fixture: Urinal 3 N/A N/A 4 4 N/A N/A 4 N/A 3.8
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G.1.

G.2.

G.3.

G.4.

G.5.

G.6.

H.1.

H.2.

H.3.

H.4.

H.5.

H.6.

H.7.

H.8.

H.9.

H.10.

H.11.

H.12.

H.13.

I.1.

1.2.

1.3.

1.4.

I.5.

1.6.

1.7.

1.8.

1.9.

1.10.

J.1.

J.2.

J.3.

1.4

J.5.

J.6.

1.7.

J.8.

1.9.

J.10.

K.

K.1.

K.2.

K.3.

K.4

K.5.

K.6.

HVAC

Fire Protection System

Electrical

Equipment

Site Grounds

Chillers

Garage Ventilation Fan

Filters

Individual AC Units

Interior Venting/Diffuser, Vent Flu Pipes

Disconnects

Control Panel

Smoke Detection Devices

Heat Sensing Detectors

Strobe Alarm Lights

Audible Alarm

Phone Communication Module

Sprinkler System

Fire Alarm Pull Stations

Fire Extinguisher Cabinets

Power Supply Systems

Emergency Exit Signs

Stand Pipes/Plumbing

Emergency Interior Lights

Breaker Panel Box

Emergency Pull Box (Shut Off)

Junction Box

Light Switches

Electrical Outlets

Garage Door Controls

Connections

Light Fixtures (exterior)

Light Fixtures (interior)

Transformer

Paint Booth

Bus Wash Rack System

Cyclone Vehicle Cleaning System

8 Station Lube System

Rotary Lift

Air Compressor

HQ GFI Bus Fare Collection Safe

Backup Generator

HQ Security CCTV System

Radio System (antenna, base, portables)

Fencing & Gates (condition)

Roadways (condition)

Signage (condition)

Pavement Markings (parking lines)

Structural/Surface (pavement condition)

Sidewalk

13 18 0 20 16 16 0 24 0 13.4
1 N/A N/A N/A N/A N/A N/A 4 N/A 2.5
2 4 N/A 4 N/A N/A N/A 4 N/A 3.5
2 3 N/A 4 4 4 N/A 4 N/A 3.5
2 3 N/A 4 4 4 N/A 4 N/A 3.5
3 4 N/A 4 4 4 N/A 4 N/A 3.8
3 4 N/A 4 4 4 N/A 4 N/A 3.8
17 12 0 40 40 4 0 52 0 20.6
N/A N/A N/A N/A 4 N/A N/A 4 N/A 4.0
N/A N/A N/A 4 4 N/A N/A 4 N/A 4.0
N/A N/A N/A 4 4 N/A N/A 4 N/A 4.0
N/A N/A N/A 4 4 N/A N/A 4 N/A 4.0
2 N/A N/A 4 4 N/A N/A 4 N/A 3.5
N/A N/A N/A 4 4 N/A N/A 4 N/A 4.0
2 N/A N/A N/A N/A N/A N/A 4 N/A 3.0
N/A N/A N/A 4 4 N/A N/A 4 N/A 4.0
4 4 N/A 4 4 N/A N/A 4 N/A 4.0
N/A N/A N/A 4 N/A N/A N/A 4 N/A 4.0
3 4 N/A 4 4 4 N/A 4 N/A 3.8
N/A N/A N/A N/A N/A N/A 4 N/A 3.5
4 N/A 4 4 N/A N/A 4 N/A 3.8
24 40 8 40 36 28 2 40 4 27.3
2 4 N/A 4 4 4 N/A 4 N/A 3.7
3 4 N/A 4 4 N/A N/A 4 N/A 3.8
2 4 N/A 4 4 4 N/A 4 N/A 3.7
3 4 N/A 4 4 4 N/A 4 N/A 3.8
3 4 4 4 4 4 N/A 4 N/A 3.9
2 4 N/A 4 N/A N/A N/A 4 N/A 3.5
3 4 N/A 4 4 4 N/A 4 N/A 3.8
3 4 4 4 4 4 1 4 4 3.5
3 4 N/A 4 4 4 N/A 4 N/A 3.8
N/A 4 N/A 4 4 N/A 1 4 0 3.4
19 11 4 16 0 4 0 32 4 10.8
N/A N/A N/A N/A N/A N/A N/A N/A 2.0
N/A N/A N/A N/A N/A N/A 4 N/A 2.5
N/A N/A N/A N/A N/A N/A 4 N/A 2.5
N/A N/A N/A N/A N/A N/A N/A 4 N/A 4.0
N/A N/A N/A N/A N/A N/A N/A N/A N/A #DIV/0!
3 3 N/A 4 N/A N/A N/A 4 N/A 3.5
3 N/A N/A N/A N/A N/A N/A 4 N/A 3.5
2 4 N/A 4 N/A N/A N/A 4 N/A 3.5
3 N/A 4 4 N/A 4 N/A 4 4 3.8
4 4 N/A 4 N/A N/A N/A 4 N/A 4.0
19 23 30 37 35 40 11 38 35 29.1
2 N/A 4 4 4 4 3 4 3.1
2 1 3 4 4 4 2 4 4 3.0
1 4 3 4 4 4 4 3.1
2 3 3 3 3 4 N/A 4 3 3.1
2 N/A 4 4 4 4 2 4 4 3.4
N/A 4 N/A 4 4 4 1 4 4 3.5

SRTA TAM Plan 2027-2030
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K.7.
K.8.
K.9.
K.10.

Access Control Devices (function/condition)

Landscaping

Mechanical (Utilities, Light Posts)

Exterior Lighting

SRTA TAM Plan 2027-2030

2 N/A N/A 4 N/A 4 N/A 3 N/A 3.3
2 4 4 3 4 2 4 3.4
3 4 4 4 4 1 4 3.5
3 3 4 4 1 4 3.4
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