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Project Timeline

GENERAL PROJECT TIMELINE

March April May June July August September October November December January

Stakeholder Public Metrics Online Stakeholder
workshop to workshops Ranking Survey
refine metrics

Develop and detail
workshop to define shortlist of corridors
shortlist of corridors

Final
Masterplan




Metrics Results
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Metrics List

PEOPLE

PLACE

How many people does the corridor serve?
(High score means the corridor has a higher concentration of people)
o Population density - People/square mile within half a mile of corridor
Who is served by the corridor?:
(High score means the corridor has a population with more transit dependency)
Population/demographics - percent within 3/4 mile of corridor
o People for which poverty can be determined
Ethnicity/people of color
Limited English Proficiency households
People with disabilities
Elders/seniors
Households without a vehicle
How many people use transit in the corridor today?
(High score means higher current ridership)
o Average daily boardings within % mile

O O 0O 0O

How many jobs does the corridor serve?
(High score means the corridor has a higher concentration of jobs)
o Employment density : Jobs/square mile within half mile of corridor
How many major destination are there in the corridor?
(High score means more destinations in the corridor)
o Proximity to higher density housing

o Number of institutional destinations (schools, hospitals, post offices, churches, etc - outside Downtown Harrisburg)
o Number of retail (major shopping centers, big box stores, banking, etc - outside Downtown Harrisburg)
o Number of industrial/warehouse destinations (major distribution centers, other industrial job locations)

o Number of Tourist destinations (theme parks, museums, etc)

Does the corridor have good connectivity to get people to bus stops?

(High score means more multimodal facilities next to or near the corridor)
o % sidewalks within half mile of corridor (Data available for York only)
o Existing active transportation facilities



Metrics Meaning

High scores on the metrics point to:

e A larger amount of people next to the corridors

A higher transit dependency based on vulnerability and equity factors
A higher current ridership

A higher concentration of jobs

A higher number of destinations along the corridor

Better multimodal access facilities near the corridor



Metrics Scoring

1. Each metric is scored 1-5
o For most metrics the range is set so that 3 is average of the corridors
m Bestcorridor-5
m Worst corridor - 1
o For demographics (who is served?) metrics
m Average county baseline - 3
m Corridors are then scored based on that baseline
2. Metrics within each category are averaged to get a 1-5 score
3. The 6 categories are combined to get a final corridor score



Top Ranking Corridors - CDH
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Top Ranking Corridors - Yor
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Final Results - Demographics More than 50%

of respondents

were women

Age Range Gender Identification
50 to 64 33 resp. 38.8% Woman 31 resp. 52.5%
35 to 49 29 resp. 34.1% Man 24 resp. 40.7%
19to0 34 12 resp. 14.1% Prefer not to say 4resp. 6.8%
65 and older 11 resp. 12.9% Other Oresp. 0%
Under 18 0 resp. 0%

Out of 85
responses, 72%

of respondent
are 35- 64




Final Results - Demographics

Race and Ethnicity

White or European 45 resp. 91.8% Asian or Asian American 1resp 2%
. 1 a

Black or African American 2resp. 4.1% Native American or Alaska Native 0 resp 0%
g

Hispanic or Latino/a 2resp. 4.1% Native Hawai'ian or Pacific Islander Oresp. 0%
@

Middle Eastern or North African 2resp. 4.1% Other 1 resp 2%

During implementation,

more focused outreach
will be done




The amenities we
asked the public
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Amenities Legend

1 (least)

ost important, how important are these to you

9, 1 being the least important and 5 being
?

1



Final Results - Bus Stops

Higher importance on shelters,

signage, and lighting

Trash Can

Sidewalk Signage

Crosswalk

Lighting

Shelter

Bus Stops

Investing in high-quality stops will provide comfortable waiting
areas for riders and also advertise the high internsity corridor
to non-riders who may consider using the bus in the future.

Shelters

Signage

Lighting

Crosswalks

Sidewalks to bus stops

Benches

Trash cans

Large concrete pad

Bike rack

Least Importance Neutral Most Importance

4% .% 15%
2% . 19%

5% - 18%

2% 15%

7% 18%
9% - 8%
7% _ 24% 22%

20% _ 19%| 5%

>

61%

48%

46%

42%

44%

36%

26%



Final Results - Passenger Information

Higher importance on arrival
information (major points of the route,
most important stops*) and schedule

Passenger Information

With advancements in information-sharing technology, High
Intensity Mobility Corridors are an opportunity for rabbittransit
to expand upon their passenger information standards at each
b

us stop
Least Importance Neutral Most Importance

C 54%
Posted schedule information 0%
(D

Stop name 2%




Final Results - Level of Service

Higher importance on 15 min
service at peak
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Level of Service
Bus frequency can make an incredible difference in how useful
public transit is as a transportation option.

Least Importance Neutral Most Importance

Service every 15 min at peak

Service runs late in the evening

Service every 15 min -
30 min on weekends

35% 26%

Service every 15 min mid-day 2% [




Final Results - Moving Along the Route

Higher importance on TSP rather

than fewer stops.

People like more frequency but also

more coverage

Moving along the route

Investing in prioritizing transit reliability is a significant part of
what sets a High Internsit Mobility Corridor apart from a regular
bus route.

Least Importance Neutral Most Importance

Traffic signal priority so

buses are not stuck at lights 1% 24%)
Fewer stops so buses
move faster

>

246% [ 20%

15%




Corridors Legend

On ascale of 1 -5, 1 being the least benefit and 5
being the most benefit, how much would the
corridor benefit you and your community?

1 (least) 2 3 4 5 [most)



Final Public Input Results - Corridors - York

York Corridors

York TC to York Mall
Shopping Center via E
Market

York TC to WellSpan York
Hospital via S George St

York TC to West Manchester
Town Center and Dover
extension

York TC to South York
Plaza via S Queen St

York Transfer Center to
WellSpan York Hospital
via Country Club Rd

York TC to Carlisle Ave
via W Market 10

York TC to to HACC &
Emigsville Park and Ride 9%
via N George St

Drive / rabbittransfit 13%

York TC to Zarfoss [
offices




Final Public Input Results - Corridors - CDH

Cumberland/Dauphin/Harrisburg Corridors

Harrisburg TC to Camp
Hill Shopping Center

State / Airport /

e Harrisburg TC to Penn
Middletown

Harrisburg TC to
Lemoyne Transfer Center

@ Harrisburg TC to Carlise
via Carlisle Pike, Local

Harrisburg TC to UPMC
Osteopathic via Market St

Harrisburg TC to Paxton
Towne Center via State St

Harrisburg TC to
Grayson Rd Walmart

Harrisburg TC to
@ Italian Lake Park
via 3rd St

Harrisburg TC to
Hershey, Local

Harrisburg TC to
Carlise via Highway 8,
Express

Harrisburg TC to
Lemoyne Transfer Center

Harrisburg TC to
Penn State Health
Center via Market

Harrisburg TC to
North Harrisburg via 14%
Cameron St

Harrisburg TC to
UPMC West Shore via 24%
6th St

Harrisburg TC to
Hershey, Express 2%

Harriburg TC to Camp )
Curtin Middle via 6th St?4* 20%| 11%

Harrisburg TC to
UPMC West Shore via 22%
3rd St

Harrisburg TC to
30%[

Hall Manor via
3th/17th St

On a scale of 1 - 5, 1 being the least benefit and 5
being the most benefit, how much would the
corridor benefit you and your community?

1 (least) 2 3 4 5 [most)



Synthesis
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Synthesis

We have a short list of corridors from the set of metrics we
identified and refined with the stakeholder group.

We have public input results which rank corridors on least to most
benefit for community members.



Short List of Corridors - Main scenarios to consider

Higher Benefit - Higher Metrics
Higher Benefit - Lower Metrics
Lower Benefit - Higher Metrics
Lower Benefit - Lower Metrics

Coming into the

stakeholder workshop,
we are covering each of
these resulting scenarios




Higher Benefit - Higher Metrics
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Higher Benefit - Lower Metrics
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Lower Benefit - Higher Metrics
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Lower Benefit - Lower Metrics
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Conclusions

e There are corridors that are ranking high on both the public input
scale and the metrics scale, and we will discuss these with
stakeholders.

e There are corridors we will need to discuss because they differ in
their metrics based ranking and public input ranking.

e We will have a map for each these to ultimately get to a short list



Workshop Dates and Goals
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Workshop Proposed Dates

e Friday - September 12th or 26th
e Location: Virtual



Workshop Goals

e Present public input and metrics results
o Why corridors ranked the way they did
e Discussion and activities to decide as close as possible the final list of corridors
that we can detail for the rest of the project.
o 4 -8 corridors combined (not from each area)
o Identify the partnerships needed to for implementation



Next Steps
rabbittransit.



Next Steps

o Stakeholder Workshop
o Develop and detail shortlist of corridors



