SUSQUEHANNA REGIONAL TRANSPORTATION AUTHORITY

Unaudited Financial Statement & Statistical Notes for May 2024

The financial statements enclosed with these notes, are as of May 31, 2024. Marking the eleventh month of fiscal
year 2024 and the beginning of the fourth quarter. These statements align with the approved budget for
fiscal year 2024.

Ridership

» Year to date comparisons to the prior year are as follows:
e  Fixed Route: 11% increase in ridership compared to the previous year.
e  Paratransit: 3% increase year to date over last year.
e  Commuter Express: 1% increase year to date over last year.
e  Microtransit: 11% increase in ridership compared to the same period last year.

Revenue

> Year to Date Grant and Contract Income is $384 thousand below budget because less subsidy has been
required than the budget anticipated. Lower than budgeted spending on Operating Costs (Expenses) account for
all of the subsidy savings.

Expense

> Year to Date Total Expenses are $1.61 million less than budgeted. Wages and Benefits remain the driver for
this savings.
> The number of unfilled positions stayed at 73 in May.

Reserves

> The Authority’s cash balances represent 147 days of cash on hand. The authority’s target is to have 180 days cash
on hand. During the month SRTA funded the purchase of property adjacent to its Harrisburg location to continue
the renovation and expansion of the facility there. These funds will be reimbursed by PennDot within the next 60
days.

Line of Credit
» There were no draws on the organization’s lines of credit.

Capital Expenditure (over $50,000)

Herr Street Property, Harrisburg $4,731,975
York Para Transit vehicles $639,625

Featured Information

We will have a new Feature at our next board meeting



REVENUE

TOTAL REVENUE

TOTAL EXPENSES

TOTAL NON OPERATING GRANT INCOME **
TOTAL NON OPERATING GRANT EXPENSES **

REE/(EER)

Susquehanna Regional Transportation Authority
Income Statement

For The Period Ended May 31, 2024

CAPITAL REVENUES AND EXPENSES

TOTAL CAPITAL REVENUES AND EXPENSES

REE/(EER)
NET REE/(EER)

Period To Date Year To Date
Year To Date
Actual Current Budget Actual Current Budget Budget Variance May 31, 2023

Operating Revenue $ 2,010,210 $ 2,116,455 S 22,049,266 S 23,281,005 $ (1,231,739) $ 22,427,103
Grant/Contract Inc $ 4,949,776 S 3,023,471 S 32,874,174 S 33,258,181 $ (384,007) $ 28,862,802
$ 6,959,986 $ 5,139,926 $ 54,923,440 $ 56,539,186 $ (1,615,746) $ 51,289,905

Wages S 2,594,526 S 2,233,427 S 23,914,053 $ 24,567,697 S 653,645 S 22,732,743
Benefits S 2,463,374 S 1,337,781 $ 14,234,986 S 14,715,591 $ 480,606 S 13,167,661
Services S 354,503 S 319,309 $ 2,932,248 S 3,512,399 S 580,151 S 2,983,162
Fuel S 536,918 S 409,573 S 4,549,890 $ 4,505,303 S (44,587) $ 3,932,907
Tires S 33,686 S 27,453 S 275,020 $ 301,983 $ 26,963 S 271,047
Materials and Supf $ 283,084 $ 135,466 S 1,620,166 S 1,490,126 $ (130,040) $ 1,360,410
Utilities S 102,617 $ 113,299 $ 1,267,794 S 1,246,289 $ (21,505) $ 1,180,876
Casualty and Liabil $ 165,940 $ 127,062 S 1,509,138 $ 1,397,682 $ (111,456) S 1,187,714
Purchased Transpc $ 336,855 S 360,768 S 3,561,953 $ 3,968,448 S 406,495 S 3,730,653
Miscellaneous Expi $ 53,013 $ 29,675 S 618,965 S 326,425 S (292,540) S 294,335
Leases and Rentals $ 8,768 S 11,833 S 114,698 S 130,163 $ 15,465 S 105,121
Passed Through Ex_$ 26,701 S 34,280 S 324,530 S 377,080 S 52,550 S 343,276
S 6,959,986 S 5,139,926 $ 54,923,440 S 56,539,186 $ 1,615,747 S 51,289,905

S 1,300,186 $ 487,652 S 5,791,797 $ 5,364,172 S (427,625) S 5,414,367

S 488,535 S 484,878 S 5,739,860 S 5,333,658 S (406,203) S 5,341,618

S 811,651 S 2,774 S 51,937 S 30,514 S (21,422) $ 72,749

Capital Grant Income/(Refund) $ 5,386,870 S - S 14,032,699 $ - $ - S 7,872,049
S 5,386,870 $ - S 14,032,699 $ - S - S 7,872,049

$ 6,198,521 S 2,774 $ 14,084,636 $ 30,514 S (14,054,122) $ 7,944,798

S 6,198,521 S 2,774 S 14,084,636 S 30,514 S (14,054,122) S 7,944,798

**FindMyRide, UMPC, GMCO, ICB, GHP



Susquehanna Regional Transportation Authority
Balance Sheet

As of May 31, 2024
ASSETS
CURRENT ASSETS
Unrestricted Cash $ 14,382,804
Restricted Cash $ 114,579
Reserved Cash - Capital Projects S -
Accounts Receivable $ 22,910,380
Materials & Supplies Inventory S 956,690
Prepaid Expenses $ 1,335,995
Other Current Assets $ -
TOTAL CURRENT ASSETS S 39,700,448
FIXED ASSETS
Buildings and Improvements $ 104,886,272
Revenue Equipment $ 61,850,472
Tools and Equipment $ 4,456,764
Accumulated Depreciation $ (77,463,891)

TOTAL FIXED ASSETS (NET) S 93,729,617
TOTAL ASSETS S 133,430,065
LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts Payable $ 3,499,083

Accrued Leave and Payroll $ 2,411,465

Accrued Expenses $ 1,440,169

TOTAL CURRENT LIABILITIES S 7,350,717
DEFERRED REVENUE

Revenue Received in Advance $ 36,013,248

TOTAL DEFERRED REVENUE S 36,013,248
OTHER LIABILITIES

Capital Lease Obligation S -

Accrued Sick Pay $ -

Current Notes Payable $ -

Consortium Buses $ -

TOTAL OTHER LIABILITIES S -
NET ASSETS

Unrestricted Equity $ 50,571,284

Restricted Equity $ 15,520

Capital Grants $ 39,479,296

TOTAL NET ASSETS S 90,066,100

TOTAL LIABILITIES AND NET ASSETS S 133,430,065
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