


And the Survey Says: 
• 57% of riders make more than 5 one-way trips each week

• 70% are very likely to recommend service 
• 78% have a positive impression of rabbittransit

• 40% are riding fixed route more than last year
• 18% of riders moved to York within the last year

• 43% think service is getting better compared to last year

Gender 
• 46% Male

• 54% Female

Age 
• 3% Under 18

• 89% 18-64
•	8% 65 or older 

Ethnicity 
• 53% Caucasian

• 30% African American
• 10% Hispanic

• 1% Asian
• 6% Other 

Annual Income
•	 22% Under $10,000

• 24% $10K-$19K
• 19% $20K-$29K

• 22% $30K or more
• 13% Unsure or N/A

Response rate: 12.6% with 757 responses collected; 
Confidence level 95% ; Confidence interval +/- 2.21

Shared Ride
The paratransit division of rabbittransit experienced significant changes during fiscal year 2008-2009 with regard to the Shared Ride program. During this year, 
the Area Agency on Aging (AAA) encountered substantial budget cuts creating a situation in which they were unable to subsidize senior trips at the level they did 
previously. As a result, in October 2008, rabbittransit’s senior customers experienced increased co-pays which varied based on the trip purpose and the senior’s age. 

rabbittransit’s mobility planning office reached out to seniors to assist in removing newly created mobility barriers. They offered solutions including the Medical 
Assistance Transportation Program (MATP), Persons with Disabilities (PWD) and ADA programs. The fixed route was also actively promoted as an alternative to 
those who live close enough and are able to reach a bus stop. rabbittransit offers free travel training 
to assist new riders in learning to navigate the system. Seniors 65 and over ride for free which is 
funded through the Pennsylvania Lottery. 

Transportation Partnership on Disabilities 
New co-chairs for the Transportation Partnership on Disabilities (TPOD) were elected this year. 
rabbittransit hosts regular meetings for this joint advisory group, in which passengers and 
stakeholders of paratransit services can meet to discuss and resolve matters related to demand 
response service. The group, which is open to the public, meets every other month at the 
rabbittransit administrative offices.

Fixed Route Commuter Services

Technology

Automatic Vehicle Locator (AVL)  
rabbittransit received special funding for 
a variety of technological upgrades and 
new systems. The early phases of project 
implementation began in fiscal year 2008-2009. 
One major initiative includes outfitting all 
rabbittransit vehicles with automatic vehicle 
locator (AVL) equipment. This enables 
the authority to track important ridership 
statistics and vehicle data, which can be tied to 
providing real-time passenger information. 

Interactive Voice Response (IVR)  
Another program that began the testing phases was the 
Interactive Voice Response (IVR) system which makes 
automatic calls to paratransit passengers. The IVR will inform 
riders of their pick-up times for the following day’s trip reservations 
and will eventually allow riders to cancel a trip in advance via the 
automated system.

Rider Alert Service 
rabbittransit also launched a new rider alert service which 
enables riders to receive updates regarding delays, route 
changes and other general information. Riders are able to choose their 
specific bus route and the rider alert feature will send out service 
announcements to passengers via email or text message to a cell phone. 

rabbittransit’s mobility planner educates seniors 
from York City’s Crispus Attucks Senior Center 
about how to ride the fixed route bus system.
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Service to Maryland 
rabbitEXPRESS service was launched between the York metro area and Hunt 
Valley/Timonium. The commuter service offers three convenient park and 
ride locations in York County and operates six round trips on weekdays. An 
important component of the service is the Emergency Ride Home Program. 
This program would guarantee registered participants who commute to work 
at least twice a week a free ride home, up to six times per year, in case of an 
emergency. The service is a reimbursement program. rabbitEXPRESS service 
to Maryland is a three-year demonstration project financed through Congestion 
Mitigation Air Quality funds.  

Shrewsbury Park and Ride 
At the beginning of fiscal year 2008-2009, rabbittransit announced the addition of a temporary new park and ride location in Shrewsbury. Situated near Tom’s 
Market at the former Crown Service Station, the park and ride lot is now open to the general public as encouragement to leave autos behind exchanging them 
for carpooling, vanpooling or public transit options. Shipley Energy generously offered the use of the property to commuters until they determine a future use. 
This offer will provide rabbittransit’s transportation planning partners, including the York Area Metropolitan Planning Organization and Commuter Services of 
Pennsylvania, the time needed to seek a more permanent solution.  

Harrisburg rabbitEXPRESS Additions
The rabbitEXPRESS service between York and Harrisburg continues to thrive, 
increasing vehicle capacity to include four 54-passenger MCI coaches. As part 
of the expansion, the service added two new locations to its route in fiscal year 
2008-2009. Both the PHEAA Building and DGS Complex in Harrisburg were 
included in the routing, which allowed additional riders to be served without 
altering the existing schedule. 
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